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1 Ucel
Cilem této politiky je stanovit spolecny jazyk a vzajemné porozumeéni v ramci celé skupiny Blika
(Blika), jak definujeme svij zavazek ke kvalité a ochrané Zivotniho prostfedi v souladu s pozadavky
norem ISO 9001 a ISO 14001, a zaroven k ochrané zdravi a bezpecnosti nasich zaméstnacd.

2 Obecné

Spoleénost Blika se zavazuje poskytovat produkty a sluzby nejvyssi kvality s dlirazem na flexibilitu
a dlouhodobou hodnotu - jak pro naSe zakazniky, tak zaméstnance a vSechny ostatni
zainteresované strany. Tento zavazek vychazi z nasich zakladnich principd a definice kvality a
flexibility podle Blika (viz PO.1.1.3 Blika Quality & Flexibility).

Produkt

"Co dodavame"

(BlikaKvalita) (BlikaFlexibilita)

Sluzba
"Jak pridavame
hodnotu"

Proces

"Jak to
realizujeme"

Obrazek 1: Model Blika Kvality a Flexibility

Blika se zaroven zavazuje prevzit odpovédnost za Zivotni prostfedi. To zahrnuje dodrZovani véech
platnych mistnich, narodnich i mezinarodnich pravnich predpist a nafizeni v oblasti Zivotniho
prostfedi. Zaroven se zavazujeme k aktivni ochrané Zivotniho prostfedi, vcetné prevence
znedisténi, tfidéni odpadl a vSech dalSich souvisejicich oblasti. Stejny pfistup uplatfiujeme i v
oblasti ochrany zdravi a bezpecnosti pracovniho prostfedi, a to v souladu s pozadavky platné
legislativy, které spliiujeme nebo dokonce prekracujeme (viz PO.1.1.5 Eticky kodex).

3 Rozsah

Integrovany systém managementu (ISM) se vztahuje na vSechny vyrobni ¢innosti, provozy a
zaméstnance spolecnosti Blika. Pokryva vyvoj, vyrobu, dodavky i poskytované sluzby a je plné v
souladu s poZzadavky norem ISO 9001:2015 a ISO 14001:2015. ISM zahrnuje veskeré Cinnosti,
které maji dopad na kvalitu nasich produkt( a na environmentalni vykonnost.
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4 Zavazek a neustalé zlepSovani

Ve spolecnosti Blika je nasim cilem zajistit, aby se k nam zakaznici i koncovi uzivatelé vraceli — diky
kvalitnim produktdm a feSenim na miru. Klicovy diiraz klademe na spolehlivost, funkénost, kvalitu
a vizualni stranku, abychom splnili — a pokud mozno i pfedcili — o¢ekavani zakaznik(.

Zavazujeme se k neustalému zlepSovani nasich procesl s cilem zvysit efektivitu a zachovat si
flexibilni pfistup, ktery se pfizplsobuje pozadavkim zakaznikd. To zahrnuje i proaktivni pfistup k
vyvoji a optimalizaci.

Kvalita je zakladnim principem napfi¢ véemi ¢innostmi — od obchodu a péce o zakazniky az po
samotnou vyrobu. Dodrzujeme vSechny pfislusné normy a legislativni pozadavky a pravidelné
sledujeme nasi vykonnost, abychom mohli provadét zlepSeni vychazejici z zpétné vazby zakaznikd.

Nas zavazek ke kvalité se vztahuje i na nase zaméstnance a Zivotni prostiedi. Prioritou je pro nas
bezpecnost a zdravi naSich lidi — dodrZzujeme bezpecnostni standardy a predchazime rizikGm.
V souladu s nasi identitou OneBlika (viz P0O.1.1.1 Identity) budujeme firemni kulturu postavenou
na vzajemném respektu, odpovédnosti a hodnotovém vedeni. Investujeme do rozvoje
zaméstnancl prostiednictvim skoleni a jejich aktivniho zapojeni.

Ugel

"Proc tu jsme?"

OneBlika

Vedeni

"Nas mindset a
nejlepsi principy"

Vztahy

"Nase chovani k
ostatnim"

Bie, o™

Obrazek 2: Blika Identita - OneBlika

Pokud jde o oblast zivotniho prostiedi, snazime se minimalizovat na$S dopad prostfednictvim
efektivniho vyuzivani zdrojl a recyklace véetné prevence znecisténi a neustalého snizovani dopadd
nasich Cinnosti na zZivotni prostrfedi. NasSim cilem je dlouhodobé udrZitelny rozvoj, ktery pfinasi
prospéch jak spolecnosti Blika, tak celé spolecnosti jako takové.
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Za ucinné zavedeni a pravidelné prezkoumavani této politiky odpovida vedeni spolecnosti. Kazdy
zaméstnanec zaroveli nese odpovédnost za aktivni pfispivani k napliiovani stanovenych cild
kvality. Tato politika slouZi jako ramec pro stanoveni cild v oblasti kvality a ochrany Zivotniho
prostredi.

5 Prezkoumani

Tato politika je kazdoro¢né — nebo dle potreby — pfezkoumavana, aby byla zajisténa jeji aktualnost
a ucinnost.

6 Komunikace

Politika je sdélena véem zaméstnanctim a je dostupna internim i externim stranam prostfednictvim
internich komunikacnich platforem nebo na vyzadani.

Zaroven je vyvéSena na relevantnich pracovistich s cilem zvysit povédomi a podpofit zavazek k
jejimu dodrzovani.

7 Odkazy

e PO0.1.1.1 Identity

e PO 1.1.3 Blika Quality & Flexibility
e PO0.1.1.5 Code of Conduct

e PO0.1.2.1 Business System
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1 Purpose

The purpose of this policy is to establish a common language and mutual understanding for how
we in Blika Group (Blika) define our commitment to quality, environment, health and safety that
meets the requirements of IS09001:2015 and IS014001:2015, while also safeguarding the health
and safety of our employees.

2 General

Blika is committed to providing the highest quality products and services with an emphasis on
flexibility and long-term value for our customers, employees and all other interested parties. It is
a key element that is based on our principles and definition of the Blika Quality and Flexibility
(reference to PO.1.1.3 Blika Quality & Flexibility):

Product

“What we
deliver”

( BlikaQuality ' EBIikaFlexihility’

Process

“How we
execute”

Service

“How we
add value"

Figure 1: The Blika Quality & Flexibility model

Blika is also committed to taking responsibility for the environment. This includes compliance with
all applicable local, national, and international environmental laws and regulations. We are also
committed to protecting the environment, including the prevention of pollution, waste sorting and
all other related aspects. The same goes with the health and safety of the working environment,
that meets or exceeds the requirements of applicable local laws (reference to PO.1.1.5 Code of
Conduct).

3 Scope

The Integrated Management System (ISM) applies to all manufacturing operations, facilities, and
employees of Blika. It covers development, production, delivery and services, and is alighed with
the requirements of ISO 9001:2015 and ISO 14001:2015. The IMS encompasses all activities that
impacts the product quality and environmental performance.
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4 Commitment and Continuous Improvement

At Blika, our purpose is to ensure that customers and end-users return to us by delivering quality
products and customized solutions. We focus on reliability, functionality, quality, and visual
aesthetics to meet and exceed customer expectations.

We are committed to continually improving our processes to enhance efficiency and maintain a
flexible approach that adapts to customer requirements. This includes a proactive stance on
development and optimization.

Quality is a fundamental principle across all operations — from Sales and Customer Care to
Production. We comply with all relevant norms and legislative requirements and regularly monitor
our performance to ensure continual improvement based on customer feedback.

Our commitment to quality extends to our employees and environment. We prioritize the safety
and well-being of our employees by adhering to safety standards and preventing risks. In line with
our OneBlika identity (reference to P0.1.1.1 Identity), we foster a culture of mutual respect,
responsibility, and value-based leadership. We invest in employee development through training
and active involvement.

Purpose

"Why are
we here?”

OneBlika

Relations

"Our behavior
towards athers”™

Leadership

“Cur mindset and
best principles™

'('\\__________/

Figure 2: Blika Identity - OneBlika

Regarding the environment, we strive to minimize our impact through efficient resource use and
recycling including pollution prevention and continuous reduction of the environmental impacts of
our activities. Our goal is long-term sustainable development that benefits both the company and
society.
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Our Management Team is accountable for ensuring the effective implementation and regulatory
review of our policies, while every employee is expected to actively contribute to achieving our
quality objectives. This policy serves as a framework for setting objectives in the areas of quality
and environmental protection.

5 Review

The policy is reviewed annually or as needed to ensure its continued relevance and effectiveness.

6 Communication

This policy is communicated to all employees and made available to internal and external parties
through internal platforms and upon request.

It is also displayed in relevant workplaces to increase awareness and commitment.
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